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Internal Quality Assurance Cell(IQAC)

Minutes of IQAC Meeting

Date-20-7-2023 Venue-Conference Hall

The following members were present for the'meeting.

Sr.No Name of Member Designation
1 Dr.Jayant.P.Kaware Principal & IQAC Chairperson
2 Mr.Arun.S.Chavan Management Representative
3 Prof.A.G.Kuhire IQAC Coordinator
4 Prof.P.S.Katkar T & P Officer
5 Prof.P.A.Rane Dean Academic
6 Prof.B.V.Narwade HOD,Science & Humanities
7 Prof.Ms.P.P.Rane HOD,Computer Science & Engg
8 Prof.S.R.Sonone HOD, Electrical Engg
9 Mr.B.M.Jamdhade Administrative Officer
10 | Mr.V.M.Gunjal ERP Coordinator
11 | Mr.G.B.Endole Local Committee Member
12 | Mr.Sandip Deshmukh | Industrialist

Agenda

Academic Review and Planning..

1
2. Review of Training & Placement.
3. 1QAC Activities and Planning.
4. Review of NSS Activities.

5. Sports and Cultural Events.

Prof.A.G.Kuhire,|QAC Coordinator welcomed all the members for IQAC meeting.

The minutes of the previous meeting held on 10-01-2023 were approved by all the members.

The IQAC Coordinator presented the action taken report.
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Agenda 1: Academic Review and Planning

* Prof.P.A.Rane, Dean Academics, presented the challenging subjects in all departments that were
identified on the basis of result analysis of AY 2022-23 and it was noted that results of these subjects
needed improvement. It was suggested that special guidance be provided by expert faculty members for
challenging subjects. Offering of special sessions and crash courses for DSE students was also suggested.
* Prof.P.A.Rane highlighted that attendance of B.E was comparatively lower for the first week of
Academic year 2023-24, requiring HOD focus on improvement.

* Prof.P.A.Rane also proposed a new feedback system where HOD'S personally collect feedback from
students every two weeks. It was suggested that the new feedback be implemented after being finalized
by the Dean Academics.

Agenda 2: Review of Training & Placement.

¢ Placement Data ( AY 2022-23): Prof.P.S.Katkar, Training & Placement Officer, presented data showing
companies visiting campus and student placements across departments. He highlighted the positive
development of in-house faculty training students,

* Industry Collaboration: Prof. P.S Katkar, urged HOD’S to conduct more industrial visits to strengthen
industry connections. He also emphasized the importance of signing MOU’S with industries.

Agenda 3: IQAC Activities and Planning.

* Prof.A.G.Kuhire,IQAC Coordinator presented the activities conducted by IQAC:

Signed MOU’S with industries for skill development programs.

*Prof.A.G.Kuhire presented department-wise targets to meet NAAC benchmarks and the same were
approved.

¢Dr. J. P. Kaware informed that the targets will be shared with all departments.

Agenda 4: Review of NSS Activities.

* Prof.P.S.Katkar, provided a brief update on the National Service Scheme activities.
He confirmed that the necessary data is prepared and ready for submission.
Agenda 5: Sports and Cultural Events.

* Dr. J. P. Kaware suggested that to increase the count of events, larger events should be split into
smaller ones. He also suggested to increase the participants in sports & cultural events.

IQAC coordinator concluded the meeting & proposed the vote of thanks to all the members.

Prof.A.G.Kuhi Dr.Jdyant P.Kaware

IQAC Coordinator
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Internal Quality Assurance Cell(IOAC)

Minutes of IOAC Meeting

Date-12-1-2024

The following members were present for the meeting,

Venue-Cronferencs iz
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| Prof.p.ARane
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| Mr.G.B.Endole
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DrJayant P Kaware e do | Principal & 10AC Chairperson |
Mr.Arun.S.Chavan s | Management Representative 1
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DeanAcademsc
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1. To conduct the Annual Technica
2. Topresent last academic year report on the aca emic and other activities of the Institute,
3. Training to students in view of placements,

4, Planning of NSS Activities,

prof.A.G.Kuhire,|QAC Coordinator welcomed all the members for IOAC meeting.
The minutes of the previous meeting held on 20-07-202% were approved by all the members.

The IQAC Coordinator presented the action taken report,
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Agenda 1: To conduct the Annual Technical Event,

For the next event “Techvision” it is discussed in the mee

provide the exposure and to build a bond betwee
make a grand technical event.

ting to invite students of our sister Institutes to
nour concerned institutes.Overall it is decided to

Agenda 2: To present last academic year report on the academic and other activities of the Institute,

Principal, Dr. J.P.Kaware briefed about the activities f
points in his report.

Details of the faculty members who have attend
Conferences.

or last academic year. He highlighted following

ed various FDP, STTP, workshops, Seminars and

various additional measures taken to improve results of students.
Industrial visits/ tours organized by various departments,

Number of training Programs organized for the students. Efforts taken by the Training & Placement Cell
for the placement of the students.

List of faculty members who have
Journals.

Agenda 3: Training to students in view of placements.

presented and published research papers at conferences and in

Prof.P.S.Katkar, TPO, discussed about the rigorous training imparted to the students of Third Year from
all branches which drastically improves the placement sc

training to the students in the field of Aptitude and Lo
view of placements.

enario . He ance again proposed to provide
gical thinking for improving their quality aspects in

Agenda 4: Planning of NSS activities

The Chairperson had decided, to conduct NS$ activities in near fu
Plantation, Blood Donation Camp and Road Safety
Committee members.

ﬁ(

IQAC Coordinator

ture namely NSS camp, Tree
program on the basis of suggestions from all the

Prof.A. Dr.Jayant P.Kaware

Rajarehi(Shahu College of
Engintering, Butdana




